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Natural Resources Development Corporation
Limited
RINPUNG REGIONAL OFFICE, THIMPHU

a dhi Company

Standard Bidding Documents for Timber Transportation Works
under Rinpung Region for the Financial Year 2025

Name of the Bidder: ... oo e raraaeeeenns
B L
Period of sale: + 08.1.2025 to 20.1.2025

Last date & time of submission: : 20.1.2025 up to 12.00 PM
Date & time of Bid opening: : 20.1.2025 at 2.30 PM
Venue of Bid opening: :  Conference  hall, NRDCL,

Lanjophakha, Thimphu.

For further information & clarification, please contact the following derails:
(12-323469 during office hours.
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Notice Inviting Tender

Ihe Natutal Resources Development Corporation Linuted, Rinpung Regional Office, Thimphu is
pleased to invite the eligible Bhuranese contractor having valid logging license to submit vour bud for
various Logging Works as pet the following Terms and Conditions.

Terms and Conditions

1. Scope of Work

g The scape of the Work is imber rransportaton (Stump to Depot). The technical specification
and the Bill of Quantity are as attached at FORM -1,

2. Clarification to the bidding document
2/1. Further information can be obraned in wrnng from The Regional Manager, NRIDCL,
Rinpung Region not  later than 15 days from the date of bid submission.

Documents comprising bid
3. The bid must comprise the following documents:
a)  Bid Security m full payment. Shortage of EMD shall be treated as cancelled.
b} Copy of valid Logping /T'ransportation Ticense
¢} lax clearance Certificate
d)  Bill of Quantity
¢)  Any other relevant documents
) Authonzation letters (wherever applicable)
g Other documents if required by Terms & Conditions,

Only vne copy of Tender by each bidder shall do (Duplicate not required) and all documents must be
neatly packed in Scaled Envelope with the super scribed address.

4. Bid Price
4.1. All prices shall be quoted in (Ni), The quated price shall be inclusive of taxes, duties and
other levies,

5. Bid Validity
5.1. The bid shall be valid for 60 days from the date of submission of the bid. Tn excepronal
- circumstances, prior to the expiration of the bid validity period, the Employer may solicit the
Biddet's consent to an extension of the bid validity period. The request and responses shall
be made in writing. A bid valid for a shorter period shall be considered non-responsive.

6. Bid Security

6.1, The bid shall be accompanied by a bid security of Nu, 100,000/~ OR 2 % of total work
value whichever is low in the form of Cash Warrant/ Uncondinonal Bank Cuarantee
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6.2

6.3,

f.d.

8.1.

.1,

10.
10.1.

FMUs under Rinpung Region

Demand draft in the name of the “Regi anager, NRDCL, Rin ion”
1ssued by a reputable Financial Institaton enforceable in any Banks in Bhuran.

The Bid security shall be valid up to 60 days,

The Bid Securty 1s to be submirtted as a part of the Bid in a separate sealed envelope. Any
Bid not accompamed by bid secunty of adequate value and validity shall be rejected by
Employer as non-responsive.

The bid security shall be forfeited in the following cases:

a) If the Bidder withdraws the bud after Bid opening during the period of Bid validity;

b) 1f the Bidder does not accept the correction of the Bid price:

¢} In the case of a successtul bidder, 1f the bidder fails to sign the Contract or furnish
Performance Secunty within the specified nme Limit.

Submission of Bids

Before submussion of tender, the tenderer must visit the ennre working site to fully sansfy
with the working environment, site, quality & quantdty of rimber for which the tender 15 to
be offered.

The nd meluding all documents should be duly filled, signed and sealed in an envelope and
addressed to and delivered at the following address to the “Regional Manager, NRDCL,
Rinpung Region™

Submission deadline
The deadline for receipt of bid(s) by the Emplover is 20.1.2025 xp #o 1200 PM. Bids by

electronic means are not acceptable.

Bid Opening
The bid(s) will be opencd in the presence of bidders or their representatives who choose to
attend at the Regional Office, NRIDCL,, 20.7.2025 g¢ 2.30 PM, In ease due date of the opening
of the bid falls on non-working day, the opening of the bid shall be the next working day at
the same ome,

Evaluation of Bid

Bids determined to be substantially responsive to the techmeal specifications and commercial
conditions will be evaluated by comparison of theit quoted prices. In evaluating the hids, the
Employer will determuine for each bids the evaluared price by adjusting the pnced bid by
making any correction tor any arithmetical errors as follows:

L where there is a discrepancy berween amounts in figures and m words, the amount in
W”Id!i "n".-"i].ll. gcﬁ'f_’[ﬂ;
ii, where there 13 discrepancy between the umt rate and the line item total resulring From

multiplying the unit rate by the quantity, the unit rate as quoted shall govern unless in
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10.2,

1L,
I1.1.

14,
14.1.
14.1.1.

the opinion of the Emplover there is an obviously gross musplacement of the decimal
potnt in the unit rate, in which case the line item total as quoted shall povern, and the
unit rate shall be corrected,

To assist in the evaluation, comparison of the Bids, the Employer may, at its discretion, ask
any Bidder for a clanfication of 1ts Bid. Any clarification submitted by a Bidder that is not
In response o a request by the Bmployer shall not be considered.

Employer’s Right to Accept Any Bid, and Reject any or All Bids
The Employer is not bound to accepr the lowest bid and reserves the right to accept or reject
any or all the bids without assigning any reason whatsoever.

Awvard of Contract

The Employer shall award the Conrract to the Bidder whose offer has been determined to
be the lowest evaluated Bid. The Employer shall issue Notfication of Award to the successful
Bidder. Unul a formal Contract is prepared and executed, the Notification of Award shall
constitute a binding Contract.

Performance Security

The contractor shall be required to furnish performance security of 10% of the quoted price
in the form of cash warrant, demand draft or unconditional Bank Guarantee in the name the
“Regional Manager, NRDCL, Rinpung Region” issued by a reputable financial
mstitution enforceable in any Banks m Bhutan, which shall be furnished upon issuance of
notification of the award.

Performance Security shall be valid ull the handing taking over of the works after completion,

Variation

Introducing a Change

Employer shall have the right to propose, and subsequently require, that the Production In-
Charge(s), Site In-Charge(s) or Regional Manager order the Contractor from time to time
duning the performance of the Contract to make any change, modification,
addition/alteration or deletion to, in or from the Warks in the form, quantity ot quality of
the Works or any part thereof (heremnafier called “Change™), provided thar such Change falls
within the gencral scope of the Works and does not constitute unrelated work and that it is
technically practcable, taking into account both the state of advancement of the Works and
the technical eompatibility of the Change envisaped with the narare of the Warks as specified
inn the Contract. Such changes shall include but not limited to the following:

a.increase or decrease in the quantity of any work included in the Contract:

ly.omission or substitution of any work;

c.change the drawings, designs specilications, character or quality or kind of any work;
d.change the levels, lines, posiions and dimensions of any patt of the Works;

e.execution of addinonal work of any kind necessary for the completion of the Works:

f. change n any specified sequence, method or timing of construction of any part of the

Works.
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14.1.2,

14.1.3.

1414,

14.1.5.

14.1.6.

No such changes shall in any way vittate or invalidate the Conrracr. The Contractor shall be
bound to carry out the works in accordance with such instructions as may be given to him in
wntng by the Project Manager. However, the value, if any, of all such Change shall be taken
into account in ascertaining the amount of the Contract Price.

The Conrractor may from time to time during its performance of the Contract propose to
Employer (with a copy to the Production In-Charge(s), Site In-Charpe(s) or Regional
Manager) any Change that the Contractor considers necessary of desirable to improve the
quality, efficiency or safety of the Works, NRIDCL may at its discretion approve or reject any
Change proposed by the Contractor.

Notwithstanding Error! Reference source not found. and 1413, no change made
necessary because of any default of the Contractor in the performance of irs oblgatnons under
the Contract shall be deemed to be a Change, and such change shall not result in any
adjusrment of the Contract Price or the Time for Completion.

"The Contractor shall be under obligation to apree for the Changes as may be requited during
the execution of the Contract as per directions of Production In-Charge(s), Site In-Charge(s)
or the Regional Manager and execute such changes at the same rates included m the Contract,
provided the toral effect of such changes does not exceed the limit of plus/minus twenty
percent (+-20%) of the Contract Price. Such cetling will however be applicable only for itemns
of work/supply for which tates are provided in the Contract. Norwithstanding the aforesaid
provision, the quanntes for individual items, if specified in the Contraet, can vary to any
extent. No claim for revision of rates for any individual item in the Bill of Quantties shall be
admissible irrespective of the extent to which the ordered quantity may get revised (+) or (=)
during the actual execution of the Works. For change beyond twenty percent (20%) of the
Contract P'rice, the adjustment in the rates for Bill of Quantity items shall be made as per the
vatiation slab hereunder:

| Variation in value of work | Increase in ]}:l}"!;l;lﬂ Decrease in payment for
for minus variation plus vanation
Up to 20% Nil N
Above 20% & up to 35% 6.00% 3.00%
" Above 35% & up to G0% 8.00% 4.00%
Above 60% & up to 100% 10.00% 5.00%
Above 100% - 5,00

While working out the value of work for the purpose of variation, the extra items for which
new rates have been paid and payment towards price adjstment; and the adjustment towards
statutory variations shall not be considered.

Y ) TR 5 o] RS
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15.
151,

16.
16.1.

17.
17.1,

Extension of time for Completion

The nme for completion shall be extended, if the Contractor is delayed or impeded in the
performance of any of its obliganons under the Contract for reasons not artributable to the
Contractor. The extension shall be for such period as shall be fair and reasonable in all the
circumstances and as shall faily reflect the delay or impediment sustained by the Conrracror,
Force Majeure

“Force Majeure” shall mean any unavoidable event beyond the reasonable control of
Employer or of the Contractor, as the case may be, and which has impeded the progress of
work unreasonably and shall include, without imitaton to the following:

a)  War, hostilities or warlike operations whether a state of war be declared or not, invasion,
act of foreign enemy and civil war;

b)  Rebellion, terronsm, revolution, sabotage by persons other than the Contractor’s
personnel, insurrection, mutny, usurpation of civil or military government, conspiracy,
not, civil commotion and terrorist acts;

c) Riot, commoton, disorder, smke or lockout by persons other than the Contractor's
personnel;

~d) Munitons of war, explosive materials, ionizing radiation or conmmination by radio-

actvify, except as may be attributable to the Contractor’s use of such munitions,
explosives, radianon or radio-activiey;

) Confiscation, natonalization, mobilization, commandeering or requisition by or under
the order of any government ot de jure or de facto authority or ruler ar any other act
or failure to act of any government authoriry;

B Fmbargo, import restrictuon, port congeston, , industrial dispute, shipwreck, shortage
ar restriction of power supply, epidemics/pandemic, quarantine and plague;

g} Natural catastrophes such as earthquake, hurricane, typhoon, volcanic activity, fire,

landslide or flood;

h}  The physical condinons or artificial obstractions on the Site.

In the event that the Contractor is delayed in performing any of their respective obligations
under the Contract, and such delay 1s caused by force majeure, such delay may be and the
perod of such delay may be added to the time of perfurmance of the obligation delaved.

Liguidated Damage

1t the Ceontractor fuils to complete the work within the period specified in the Contract, the
Employer shall deduct liquidated damages at the rate of 0.3% per day for each day of delay
to a maximum of 10% of the Contract price.

Payment Terms
At the time of release of payment, tax shall be deducted at source (TDS) from the 2ross
amount of bills as per the Income Tax Act of the Bhutan. The Employer shall furnish
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19.

19.1.

20,

0.1,

21,

21.1,

22,
221,

necessary TDS Certificate to the Bidders, issued by the Department of Revenue & Customs,
RGaB.

Defect liability Period
Lhe defects hability period shall be a period of minimum 6 months.

Vendor Performance Management System

The performance of the Contractor shall be asscssed as per the Vendor Petrformance
Management System (VPMS) available 1n the Employer’s website or relevant website for the
purpose of assessing the performance of the Contractor,

The bidders are required to sign the VPMS Acceptance Form attached as Annexute- 1 along
with the bid. In case the bidder does not agree to sign the VPMS Acceptance Form, the
bidder shall be liable for rejeetion,

Termination

The Employer or the Contracrar by gving thirty (30) days written notice of default to the
other party, may terminate the Contraetr 1 whole or in part if the other party causes a
fundamental breach of Contract. The terms and conditions of the termination shall he
governed by clause no. 14 “Termination™ under General ¢ onditions of Contract of the DHI
Group Standard Bidding Document for Works,

Suspension

Production In-Charge(s), Site In-Charge(s) or Regional Manager ar any time may, by notce
to the Conttactor, order the Contractor to suspend performance of any or all of its obligations
under the Contract. The Contractor shall thereupon suspend performance of such obliganon
until ordered in writing to resumé such performance by the Production In-Charge(s), Site In-
Charge(s) or Regional Manager. During the penod of suspension, the Contractor shall not
remove from the site any equipment, material or any part of the works or any Contracror’s
Equipment, without the prior written consent of Emplaoyer.

Governing Law
The Contract shall be governed by and interpreted in accordance with the Laws of Bhutan.

Dispute Resolution
All disputes anising in connection with the present Contract shall be resolved through

arbitration in accordance with the rules and procedures of the Alternare Dispute Resolution
Act 2013,
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Annexure - |
Vendor Performance Management System (VPMS) Acceptance Form

T

The Regional Manager
NRDCL, Rinpung Region
Thimphu.

Dear Sir/Madam,

With reference to our Bid dated . e fOF tibet transportation (Stump to Depot)
under Rinpung Region against NIT No. NRDCL..:" RN'I’G{Lug 10/2025/08 dared January 7, 2025,
we hereby conform that we have read the provisions in clause 20 regarding the VPMS and we hereby
agree to abide by the provisions i the VPMS or do affirm as tollows:

1. Tfour bid is accepted, we agree to be assessed as per the VPMS methodology adopted by Emplover.

2. Weaceept the rating of VPMS depending on our performance and any action hereof.

3. We shall be liable for any breach of this undertaking and non- compliance to the provisions of
VIEMS.
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“INTEGRITY PACT”

In e with the clause 5.2.2-14 of the procurement rules of the RGOB, the “Integrity pact”™ as
approved by the Anu-Corruption Commission vide No. vide No. ACC/PD-14/2009/673 dated. May
19, 2009 & DHI/CEQ/DLC /2009 /2249 dated. May 25, 2008 shall be considered and treated as part
of agreement between the successful Bidder/Tenderer and NRDCL/ Regional Manager, Rinpung
Region to be signed on each page.

1. General
Whereas (Mr. Kinley Tenzin, Regional Manager) representing the (Narural Resources
Development Cotporation Limited, Rinpung Regional Office), Royal Government of Bhutan,

hereinafrer referred to as the Employer on one part, and
(Mr. /Mrs./Miss..............o00 TR o o e O ) representng  the
fM/H ......................................... A A g veerene) 25 the other part hereby execute

this agreement as follows:

This agreement should be a part of the tender document, which shall be signed and submitted along
with the tender document. The head of the employing agency/or his authorized representanve should
be the signing authority. The bidder himself /herself or his /her authorized representative must sign the
Integnty Pact (IP). If the winning bidder had not signed during the submission of the bid, the tender
shall be cancelled.

2. Objectives

Now, therefore, the employer and the Bidder agree to enter imto this pre-contract agreement,

hezeinatrer referred ro as Integrity Pacr, to avoid all forms of corruption by following a system that 1s

fair, transparent and free from any influence/ unprejudiced dealings prior to, during and subscquent to

the currency of the contract to be enter into, with a view to:

2.1 Enabling the Employer to obrain the desired contract at a reasonable and competitive price in
conformity to the defined specifications of the works, goods and services, and

2.2 Enabling Bidders to abstain from bribing or any corrupt practice in order to seeure the contract by
providing assurance to them that their competitors will also refrain from brbing and other corrupt
pracrices and the employer will commit to prevent corruption, in any form by their officials by
following transparent procedures.

3. Commitments of the Employer:
The Employer Commits itself to the followings:-

a. The Employer hereby undertakes that no official of the Employer, connected directly or
indirectly with the contract, will demand, take a promise for or accept, dircetly or through
intermedianies, anv bribe, consideraton, gift, reward, favour or any material or immaterial
benefit or any other advantage from the Bidder, cither for themselves or for any person,
organization or third parry related 1o the contraer in exchange for an advantape in the
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e _

bidding process, bid evaluation, contracting or implementation process related to the
contract.

"The Employer further confirms that its officials has not favoured any prospective bidder
in any form that could afford an undue advantage to that particular bidder dunng the
tendering stage, and will further treat all bidders alike,

All the officials of the Employer shall report to the head of the employing agency ot an
apptopriate Government office any attempted or completed violatdon of clauses 3.1 and
3.2.

Following report on violation of clauses 3.1 and 3.2 by official(s), through any source,
necessary disciplinary proceedings, or any other action as deemed fir, including eriminal
proceedings be inittated by the Employet and such a person shall be debarred from further
dealings related to the contract process. In such case while an enquiry 18 being conducted
by the Limployer the proceedings under the conteact would be stalled.

4. Commitments of Bidders

"The bidders comnits himself to take all measures necessary to prevent corrupt practices, unfair means
and illegal activities dunng any stage of his bid or during any pre-contract or post-contract stage in
order 1o secure the contract or in furtherance to secure it and in particular commits himself to the

following-
.

The Bidder will not offer, directly or through intermediaries, any bnbe, gift, consideration,
reward, favour, any materal or immaterial benefit or other advantage, commission, fees,
brokerage or inducement to any official of the Employer, connected directly or indirectly
with the bidding process, or to any person, organization or thitd patty related to the
contract in exchange for any advantage in the bidding, evaluation, contracting and
implementation of the Contract.

The Bidder further undertakes that he has not given, offered or promised to give, directly
orindirectly any bribe, gift, consideranon, reward, favour, any material or immaterial benefit
or other advantage, commission, fees, brokerage or inducement to any official of the
Employer or otherwise i procuring the contract or torbeanng to do or having done any
act in relation to the obtaining or exccution of the Contract or any other contract with the
Government for showing or forbeanng to show favor or disfavor to any person in relation
to the Contract or any other contract with the Government.

The Bidder will not collude with other parties interested in the contract to preclude the
compentive bid price, impair the transparency, fairness and progress of the bidding process,
bid evaluation, contracting and implementation of the conteact.

The Bidder, either while presenting the bid or during pre-contract nepotiations or before
sipning the contract, shall diselose any payments he had made, is committed to or inwends
to make to officials of the Emlover of their family members, agents, brokers ar any other
intermediaries in connection with the contract and the details of services agreed upon for
such Pﬂ}rlﬂfn [s.

5. Sanctions for violation.

The breach of any aforesaid provisions or providing false information by employers, including
manipulation of information by evaluators, shall face administranve charges and penal actions as per
the exisung relevant rules and laws.

o i Ha,

MEDCL

Al e
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The breach of the pact or providing false information by the Bidder, or any one employed by him, or

acting on his behalf (whether with or without the knowledge of the bidder), or the commission of any

offence by the bidder, or any one employed by him, or acting of his behalf, shall be dealt with as per

the provisions of the penal code of Bhutan, 2004, and the Anti-Corruption Act, 2006,

The Employer/relevant agency shall also take all or any one of the following actions wherever

required:-

5.1To immediately call off the pre-contract negotations without giving any compensation to the

Bidder. However, the proceedings with the other Bidder(s) would continue.

5.1 To immediately cancel the contract, if alteady awarded/signed, without giving any compensation
to the Bidder.

5.2 The carnest money /Security deposit shall stand forfeited.

53 To cover all sums already paid by the Emplover.

5.4 To encash the advance bank guarantee and performance bond/warranty bond, if furnished by the
Bidder, in order to recover the payments, already made by the Employer, along with interest.

5.5 To cancel all or any other contracts with the Bidder,

5.6 To debar the bidder from entering into any bid from the Government of Bhutan as per the
Department Rule.

6 Conflict of Interest

6.1 A conflict of nterest involves a conflict berween the public duty and privare interests (for favour
or vengeance) of a public official in which the public official has private interest which could
impropetly influence the performance of their official duties and responsibiliies. Conflict of
terest would arise in a situation when any concerned members of both the parties are relared
either dircctly or indirectly, or has any association or had any confrontadon. Thus, conflict of
mterest of any tender committee member must be declared in the prescribed form (attached).

6.2 The Bidder shall not lend to or borrow any money from or enter into any monetary dealings or
transactions, directly or indirectly, with any committee member and if he does so, the Employer
shall be entitled forthwith o rescind the contract and all other contracts with the bidder.

7  Examination of Books of Accounts,

7.1 In case of any allegation of vielation of any provisions of this Integrity Pact or payments of
commission, The Emplover authorized persons or relevant agencies shall be entitled to examine
the Books of Accounts of the Bidder and the Bidder shall provide necessary information of the
relevant financial documents and shall extend all possible help for the purpose of such examination.

8  Monitoring and Arbitration
8.1 The respective procurement agency shall be responsible for monitoring and arbitraton of 1P as per
the procurement rules.

Y% Legal Actions

9.1 The acrions stipulated 1 this Integrity Pact are without prejudice to any other legal action that may
follow i accordance with the provisions of the extant law in force relating to any civil or criminal
proceedings,
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10 Validity
10.1 - The validity of this mtegrity Pact shall cover the tender process and extend until the completion
of the contract to the sansfaction of both the Employer and the Bidder,
10,2 Should one or several provisions of this pact mrn out to be mvalid; the remamnder of this Pact
remains valid. In this case, the parties will strive to come to an agreement to their intentions.
We, heteby declare that, we have read and understood the clauses of this agreement and shall abide by

it. Further, the information provided in this agreement 1s true and correct to the hest of our knowledge
and belief.

The parties hereby sign this Integrity Pact at ..o < O AR R A o
EMPLOYER BIDDER
Affix  Legal
| Stamp

Witness: Witness:
Matrie: MWame:
Contact No: Contact No.:
ClD Nou C1D No.:
SRR,
& 49
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