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THE YEAR IN REVIEW
The year 2019 has
been one of the
most

productive

and

progressive

year for the Natural Resources Development Corporation Limited (NRDCL) in its pursuit towards living up to the noble vision of
His Majesty the King to make the construction materials
accessible, available and affordable. At the operational level, almost all the physical targets assigned by the
Board has been achieved in full with some targets exceeding even beyond in particular the timber operation merit a special mention due to the over achievement of target
from 2.252 million cft to 2.510 million cft. Furthermore, Rudgongla FMU, saw for the first time the accomplishment
of entire target including spill over production from 2018 totaling 447,506.95 cft. Similarly, the sand production also
exceeded beyond the projected target from 489,051.57m3 to 516,999.33m3 and stones from 22 million MT to 26.137
million MT.
Even in the financial front, NRDCL’s performance in 2019 is the highest in the last nine years. The revenue generation increased by 17.90% and its profitability increased by 45.42% as compared to the year 2018.
The company’s production capacity and its ability to carry out the scientific and environment friendly forest harvest
have been enhanced with the continued investment in the logging machineries. Further, the company adopted the
production based payment system starting with the sand operation at Wangdue and replicating the same to other operation units. The production based payment system has proven to be effective not only in boosting the productivity
of both its employees and machineries but also in promoting the performance driven culture in the company.
Further, under the company’s drive to diversify and promote value added products,
the company took up for the first time the
remodelling of National Council Conference
Hall by using glu-laminated timber and joinery products.
The company also has achieved a significant improvement in the efficiency and

transparency in its operations with the migration to Enterprise Resource Planning (ERP) from mannual. Further improvement is expected with the development in pipeline of a mobile based application for making NRDCL’s services
available online to initially focus on the digitalization of sand supply. The project is technically supported by Thimphu
Tech Park Limited.
The year 2019 also saw a tremendous improvement in the customer satisfaction index (CSI) from 3.46 in 2018 to
3.94 in 2019 year indicating the positive transition of the company towards rendering public service in the best way
possible and upholding the noble mandates entrusted to the company from the highest level.
In its’ pursuit to fulfill its mandates and its moral obligation as the organizational citizen of this beautiful nation, NRDCL
came across many challenges. However, with its spirit to take up the challenges positively and as the avenue to enable us to improve services, the managment have overcome the challenges and further remain committed to pursue
the very important mandate of making resources ‘available, accessible and affordable’ steadfastly.
Lastly, on behalf of the management and staff, I would like to extend
our heartfelt gratitude to all the stakeholders and partners for continued co-operation and support, and also the Board of directors and DHI
for continued guidance and support. It is also my honour and privilege
to deeply acknowledge the support from the former Chairman of NRDCL Board, late Dasho Karma W. Penjor and incoming new Chairman,
Dasho Karma Tshiteem. The management looks forward to a fulfilling
year 2020 and aspire to serve better to support the Nation Building.
Tashi Delek

(Sonam Wangchuk)
CHIEF EXECUTIVE OFFICER
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COMPANY PROFILE
VISION
“To be the premier institution in providing reliable
and quality natural resource
products and services to
support nation building.’’

VISION

MISSION

VALUES

MISSION
“Be the professional
agency known for sustainably harvesting, marketing
and equitably distributing the
nation’s natural resources
ensuring availability, accessibility and affordability.’’

CORE VALUES
1. Transparency and Accountability: Be disciplined, transparent and accountable for
our actions, decisions, behaviours, attitude and results
2. Integrity and Honesty: Be fair, honest and ethical in what we seek to do, how we deliver as an organization, and have zero tolerance to corruption.
3. Productivity and Efficiency: Strive for high-levels of productivity and efficiency
4. Innovation and Creativity: Be creative and innovative in improving the products, services, and technologies to realize our strategic goals (vision, mission and objectives)
5. Commitment and Teamwork: Be personally committed and take pride in working as a
team with common values and goals.
6. Respect and Fairness: Hold others in high esteem and treat all with respect, equality
and fairness. Do not take advantage of people including co-workers. View people as an
end in themselves, not a means to an end.
7. Health and Safety: Be conscientious in promoting and ensuring the well-being, health
and safety of our people, community and environment.
8. Excellence in Service Delivery: Recognize that we exist to serve and strive for excellence in customer service delivery.
9. Professionalism: Be professionally committed to and mindful towards management
and utilization of the natural resources and environment, ethically and sustainably for
present and future generations.
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Natural Resources Development Corporation Ltd. was established in November 2007 based on an executive order
of the Royal Government of Bhutan, which was issued in response to the Royal Command conveyed to the 87th session of the National Assembly. However, its history dates back to 1979 when it was created as the Logging Division
of the Department of Forest, Ministry of Agriculture. In 1984 the Logging Division transitioned into a State-Owned
Enterprise known as the Bhutan Logging Corporation. BLC evolved into the Forestry Development Corporation Limited (FDCL) in 1996 with the assignment of additional commercial mandates, before settling into its present state as
the NRDCL in 2007.
NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The company is governed by the Articles of
Incorporation under the Companies Act of the Kingdom of Bhutan 2016.

A glance at the company’s performance in the last five years

Year

2015
2016
2017

2018
2019

REVENUE

Revenue
429.915
431.933
459.013
672.5

792.855

PROFIT AFTER TAX

Year

PAT

2015

15.604

2017

-61.827

2019

61.333

2016
2018

7.737

39.808

CORPORATE INCOME TAX
Year

2015

7.459

2016

14.059

2018

17.629

2017
2019

2

CIT

9.926

23.444
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NRDCL Organization Structure

BOARD OF DIRECTORS
Dasho Karma Tshiteem has MBA from University of Canberra, Australia. Dasho is
currently serving as the Head of the National Service Core Working Group. Prior to
that, Dasho has served in various capacities in the Royal Government of Bhutan such
as the Member of the Internal Government, 2018, Chairman of the Royal Civil Service
Commission and the Secretary of the Gross National Happiness Commission. Dasho
has also served in many other important managerial positions in public service and
also holds additional portfolios in various committee and boards including The Royal
Academy and the Royal Institute of Governance and Strategic Studies. Dasho was
awarded the Red Scarf by His Majesty the King on 17 December, 2015. Dasho, is the
Chairman of NRDCL Board.

Mr. Tashi is currently working as Zimpon Wogm (Deputy Chamberlain) under His Majesty’s Secretariat and looks after the Queen’s Project Office. He received his Advanced Diploma in Chartered Management Accountants from the Chartered Institute
of Management Accountants in London and Bachelor of Commerce from Sherubtse
College, Kanglung, Trashigang. He is also a certified IDI/INTOSAI Training Specialist.
He serves as Independent Non-Executive Director on NRDCL Board.

Mr. Karma Dorji is an advisor at Karseng Consultancy Services, a firm based in
Thimphu offering consultancy services in Agricultural Bio-security and Food safety.
He is the former Director General of Bhutan Agriculture & Food Regulatory Authority,
Ministry of Agriculture and Forests. He received his Post Graduate Diploma in Crop
Agronomy from Queensland Agricultural College, Gatton, University of Queensland,
Australia and Post Graduate Diploma in Rural Project Management from University of
Edinburg, Scotland. He joined the Board from March 2017 and serves as Independent
Non-Executive Director on NRDCL Board.

Ms. Kinlay Tshering is the Director of Department of Agriculture, Ministry of Agriculture and Forests. She received her Master in Horticulture from Melbourne University,
Australia, Post Graduate Diploma in Agricultural Science from Melbourne University,
Australia and Bachelor Degree in Horticulture from Wye College, University of London, United Kingdom. She serves as Independent Non-Executive Director on NRDCL
Board.
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Mr. Phento Tshering is the Director of Department of Forests and Park Services under
the Ministry of Agriculture and Forests. He received his Master in Mountain Forest
Ecology from the University of Natural Resources and Applied Life Sciences, Vienna,
Austria in 2005, Master in Forestry from IGNFA, Dehradun, India and Bachelor of
Forestry (Life Science) from Sherubtse College, Kanglung. He serves as Independent
Non-Executive Director on NRDCL Board.

Mr. Lobzang Dorji is the Director of Forest and Park Services. He has a Master degree from University of Edinburgh, Scotland, United Kingdom and Master degree on
Forestry from Associate of Indira Gandhi National Forest Academy, Dehradun, India.
He joined the Board from ------- and serves as Independent Non-Executive Director of
NRDCL Board.

Mr. Damber Singh Kharka has a Masters in Economics from UNB, Canada and a
PhD in Finance from Haryana School of Business. He has more than 29 Years of
work experience in the field of Finance, Corporate Governance, Corporate Capacity
Development and Management disciplines. He is currently serving as the Director,
Corporate Performance Department, DHI. He serves as non-independent, non-executive director on NRDCL Board.

Mr. Sonam Wangchuk is the Chief Executive Officer of Natural Resources Development Corporation Ltd. He received his Master in Environmental Science from Yale
School of Forestry and Environmental Studies, Yale University, Connecticut, USA and
Post Graduate Diploma in Environmental Conservation and Park Management from
University of Greenwich, UK. He serves as Non-Independent Executive Director on
NRDCL Board.
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MANAGEMENT TEAM

Mr. Sonam Wangchuk

Chief Executive Officer
Mr. Sonam Wangchuk is

Ms. Dorji Wangmo Dy.

Forest Resource Division

Human Resource and

the Chief Executive Officer

Mr. Ashit Chhetri is the head

velopment Corporation Ltd.

sion. He received his Master

of Natural Resources DeHe received his Master in
Environmental Science from

Yale School of Forestry and
Environmental Studies, Yale
University,
USA.
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Mr. Ashit Chhetri

General Manager
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General Manager
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Ms. Dorji Wangmo is the
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To the Shareholders,

DIRECTORS’ REPORT

As the Chairman of the Board of Directors of your Company (Natural Resources Development Corporation Limited),
I, on behalf of the Board of Directors and the management would like to present the Directors’ Report for the year
ending 31st December 2019.
Being entrusted with the very important mandates of making natural resources ‘available, accessible and affordable’
to the general public, it is our – the Board, management and employees – endeavour to work hard towards fulfilling
these mandates. Through the untiring efforts and hard work of everyone in the company, the company achieved most
of its production and sales targets set for the year. On the financial front also, the company performed exceedingly
well. In fact, the financial performance in 2019 is the highest in the last nine years. The details of the physical and
financial performances are presented in the later part of the report.
Apart from the operational activities, the company also worked on strengthening the capacity of the company, and
streamlining and improving systems and processes geared towards further enhancing the delivery of services and
performance of the company. The Board would like to briefly highlight a few of these as follows:
•

Continuing with the vigorous efforts to increase the capacity of the company in forest operations, three sets
of cable cranes, one mini-cableway, one tractor skidder and one log loader were purchased during the year,
adding to the fleet to the timber harvesting machineries with the company. Through this, timber production
will be enhanced. It is also in line with NRDCL’s commitment towards carrying out environment friendly forest
operations using machineries which cause minimum damage to the environment and increasing the efficiency
of forest operations by updating/improving timber harvesting technology.

•

The five-year HR Master Plan (2020-2024) was developed, aligning with the Corporate Strategic Plan and
business plans, through the engagement of an independent consultant. The HR Master Plan will guide the
company in its HR utilization, management and development over the coming years.

•

To boost production and increase productivity in field operations, the company started production based payment system, starting with sand operation from Wangdue Phodrang. This system is being replicated in other
operation units. Apart from increasing productivity and efficiency of the employees, this system is also expected to further promote performance driven culture in the company.

•

The company took up the National Council Conference Hall remodelling project, using glu-laminated timber
from the Glu-lamination Plant in Pangbisa and wood panelling from the Wang Service Center in Ramtokto.
This has been a break for the company in its efforts towards marketing the value added timber from NRDCL.
With NRDCL products being showcased in such a prestigious hall, it is hoped that the market will expand for
such products.

•

In line with His Majesty’s wisdom of using information technology for service delivery, the company initiated
the development of an application for online services of its products in collaboration with Thimphu Tech Park
Limited to be dedicated to His Majesty’s 40th birth anniversary celebrations in 2020. It is one of the first steps
in the digitalization journey of NRDCL and would take NRDCL one step closer to fulfilling the noble aspiration
of making the resources ‘accessible’ to our people.
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•

Placing high importance on health and safety of the employees in the work place, the company, during the
year, conducted training on occupational health and safety for almost all the employees. The trainings were
conducted in collaboration with the Ministry of Labour and Human Resources.

The year 2019 nevertheless had many challenges for the company. However, in the face of all challenges and difficulties, NRDCL, as in the past, would continue to work very hard towards fulfilment of its very important mandate
and objective of making our country’s scarce natural resources ‘accessible, available and affordable’ in the domestic
market and contribute to the nation building process.
The Board would now like to present the report on the operational and financial performance of the company for the
year 2019.
1. Operational Report
The product-wise production and disposal report for 2019 vis-à-vis 2018 and 2017 are presented in the table below.
Sl. No.

2019
Particulars
Core products

2018

2017

1,662,036.08

Annual Target

Achievement
(Quantity)

%

2,509,837.00

111.42

2,043,102.19

516,999.33

87.81

501,586.84

1

Timber production (cft.)

2,252,486.00

3

Sand production (m3)

588,720.00

5

Stone production (cft)

14,013,022.00

26,137,086.11

186.51

12,146,420.74

5,575,566.87

7

Stone chips prod. (cft)

900,000.00

940,784.40

104.53

775,925.09

743,273.87

2
4
6
8

Timber disposal (cft.)
Sand disposal (m3)
Stone disposal (cft)

Stone chips disposal (cft)

2,154,958.00
588,720.00

14,109,022.00
900,000.00

2,128,936.93
478,885.99

25,311,132.94
931,824.83

98.79

81.34

179.39
103.53

1,705,096.68
452,042.27

12,359,780.74
984,522.38

1,458,531.48

526,490.28

501,011.13

5,378,332.87
1,004,746.13

1.1. Timber
a. Timber production in 2019 was 2.50 million cft. against the target of 2.25 million cft.
b. Total revenue of Nu. 347.673 million was earned from the sale of timber in 2019 against the target of
Nu.347.157 million as compared to revenue earning of Nu.313.025 million in 2018.
c. The closing stock of log timber stood at 688,941.86 cft. and sawn timber at 114066.99 cft. at the end of
2019. The sawn timber was converted back to log timber and the overall closing stock shown as 851894.70
cft. in the Accounts.
d. The lack of uniformity in rates of timber sourced from private and community hinders the image of the company. Routing of all timber including timber from private and community forestry through one window will
enable single pricing in the market.
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e. There is no freehand in terms of marketing and distribution of all timbers extracted by the company although
NRDCL invests heavily in machineries for scientific logging from various parts of the country. 50% of timber
is allotted to Association of Wood Based Industries and the other 50% has to be supplied through close coordination with the DoFPS.
1.2. Sand
a. Sand extraction in 2019 was 516,999.33 m3 against the target of 588,720 m3 in 2019 and disposal
478885.99 m3 against the target of 588720 m3.
b. Total revenue of Nu.250.774 million was earned from sale of sand in 2019 against the target of Nu. 190.537
million as compared to revenue earning of Nu. 203.581 million in 2018.
c. Sha Region continues to be the main supply source of sand for western and central parts of the country, with
supply from there comprising of more than 62% of the total supply made by the company during the year.
Although sources are depleting with less natural sand deposits occurring annually, an uninterrupted supply of
sand was maintained throughout the year through the supply of dredged sand.
d. One of the major challenges NRDCL continues to face is the mismatch in demand and supply centers of
sand. The major demand for sand is in the western Dzongkhags whereas the source of supply is from
Wangdue only. In order to supplement the supply from Wangdue, alternative sources for supply of sand were
identified. However, due to the distance and transportation costs, the preference is still for sand from Wangdue. In places where there is abundant availability of sand, there is limited market.
1.3. Stone
a. Stone/boulder extraction in 2019 was 26.137 million cft. against the target of 14.013 million cft in 2019 and
disposal was 25.311 million cft. against the target of 14.109 million cft.
b. Total revenue of Nu. 75.983 million was earned from sale of stone in 2019 against the target of Nu. 48.504
million as compared to revenue earning of Nu. 56.822 million in 2018.
c. Though the company performed quite well in its stone business during the year, its performance could have
been better. The performance was hampered due to issues faced, especially in RBM (river-bed materials)
business. The RBM business along the southern belt, especially in Gelephu came to a near halt due to various issues faced despite potential market in Bangladesh such as enroute problems for transportation of boulders through Indian roads; restriction on carrying capacity of the trucks by Bhutanese and Indian authorities
for export of boulders; informal and unhealthy competition among the Bhutanese exporters largely impacting
the boulder market; uncertainty of the RBM business with frequent changes in the policy.
1.4. Stone chips
a. Stone chips production in 2019 was 0.941 million cft. against the target of 0.900 million cft in 2019 and disposal was 0.932 million cft. against the target of 0.900 million cft.
b. Total revenue of Nu. 18.818 million was earned from the sale of stone aggregates in 2019 against the target
of Nu.16.957 million as compared to revenue earning of Nu. 15.501 million in 2018.
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The Board would also like to present the report on NRDCL’s other important activities which arise from its social
mandates and are of long term significance as follows:
Sl.
No.

Particulars

1

Glue laminated timber production (nos.)

3

Joinery- Disposal (sq. ft.)

2

Joinery- Production (sq ft.)

2019

Annual
Target

Achievement
(Quantity)

286,430.00

218,343.56

200.00

286,430.00

493.5

188,923.5

65.95

Briquette production (kg)

300,000.00

261,060.00

Plantation Creation (Ha.)

38.37

39.91

104.01

11.830

114.18

Briquette disposal (kg)

8
9

10

Seedling production (nos)
Road construction (km)

26955.70

300,000.00
183,000.00
10.81

2774.45

76.23

6
7

4628.53

987.00

Woodchips production & Supply (MT)
Firewood production & supply (m3)

59.94

37537.54

139.25

196,290.00

65.43

231,676.00

2017

307.00

493.00

5,529.85

-

%

4

5

2018

87.02

6,784.73
3,727.70

32,949.91

-

2,517.78

34,451.54

246,420.00 263,160.00
215,040.00 185,340.00
63.90

97.72

14.490

6.21

126.59 300,033.00 276,234.00

1.5. Glue laminated timber production
987 beams of various sizes of glu-laminated timber (equivalent to 3408.80 cft. of timber) were produced at the Glulam Unit at Pangbisa, Paro against the target of 200 beams. These beams were produced mainly for supply to the
Royal Academy Project, Pangbisa and other important Government Projects.
1.6. Joinery products
Produced 218,343.56 sq. ft. and disposed 188,923.5 sq. ft. of joinery ( flooring and panelling) respectively against the
target og 286,430 sq. ft. from the joinery unit in Ramtokto, Thimphu and Lingmithang, Mongar. The revenue earning
from sale of joinery products was Nu. 8.819 Million against the target of Nu. 18.317 Million.
1.7. Woodchips
a. A volume of 2774.45 MT of woodchips was produced and sold against the target of 4628.53 MT in 2019.
b. Revenue of Nu.11.793 million was earned from sale of woodchips in 2019 against the target of Nu.8.507
million as compared to revenue earning of Nu. 14.177 million in 2018.
1.8. Firewood
Supply of firewood was 37537.54 m3 against the target of 26955.70 m3 in 2019. Firewood supply was done based
on demand and subject to availability of lops and tops or forest residue after extraction of prime timber.
1.9. Briquette
261,060 kg sawdust briquettes were produced and 196,290 kg disposed against the target of 300,000 kg in 2019.
1.10. Plantation and Maintenance
a. A total of 39.91 Ha. Plantation was carried out in 2019 against the target of 38.37 ha.
b. A total amount of Nu. 6.532 million was spent for the creation and maintenance of plantation in 2019.
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1.11. Road construction
11.830 km of road construction was completed against the target of 10.81 km at a cost of Nu.21.929 million. Approximately Nu. 6.040 million was spent on maintenance. Roads are constructed to facilitate timber harvesting and gain
access to the operation areas.
2. Financial Report
The highlight of the financial performance of the company in 2019 is presented below:

Sl. No.
1

Particulars

Share Capital

2019

45.000

2018

45.000

Nu in million

2017

45.000

2

Reserves & Surplus

543.587

521.938

477.050

4

Borrowings (Net)

81.953

52.491

67.413

3

Net worth (1+2)

5

Capital Employed (3+4)

7

Net Block of Assets

6
8

588.587

566.938

522.050

678.493

619.429

589.463

485.789

472.947

432.888

Gross Block of Assets

1,034.191

Working Capital

171.725

129.719

131.006

Income from Sales

11

Total Income (10 +11)

792.854

681.665

459.012

13

Profit before Tax

76.824

57.437

(51.901)

39.808

(61.827)

12
14
15

Other Income
Expenses

Corporate Income Tax
Profit After Tax

41.263

716.030
23.444
53.380

628.454

858.684

9

10

751.591

959.070

53.211

624.228
17.629

432.408
26.604

510.913
9.926

Net worth
The Net Worth of the company as on 31.12.2019 has increased by 3.82% i.e. an increase of Nu. 21.649 million (Increased from Nu.566.938 million in 2018 to Nu. 588.587 million in 2019).
The Net Worth of the company has increase despite the transfer of freehold land 0.83 acerage in Paro to DHI in line
with the Land Policy Implementation Guidelines, 2016 at the corresponding book value of Nu. 5.153 million because
of the increased in retained earnings and general reserves.
Assets
The gross block of assets of the company has increased by 7.83 % in 2019 i.e., an increase of Nu.75.121 million
(Increased from Nu. 959.070 million in 2018 to Nu. 1034.191 million in 2019).
This increase is attributed mainly to capitalization of new assets purchased/constructed during the year such as cable
cranes, Loaders and road.
Revenue
The company registered 16.31% increase in its total revenue i.e., an increase of Nu. 111.189 million (Increased from
Nu. 681.665 million in 2018 to Nu. 792.854 million in 2019).
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This increase is mainly due to increase in sale of timber, sand and stone as compared to the previous year.
a. Revenue from timber and by products has increased by Nu. 53.465 million because of increase in timber
disposal, sale firewood and joinery products.
b. Revenue from sand has increased by Nu. 47.192 million mainly due to increase volume of regulated sand
transportation.
c. Revenue from stone has increased by Nu. 19.161million mainly because of increase in disposal volume on
account of export sales.
Expense
The company registered 14.71% increase in its total expense i.e., an increase of Nu 91.802 million (increased from
Nu. 624.228 million in 2018 to Nu. 716.030 million in 2019). This increase is mainly because of the reasons given
below:
a. Cost of sales has increased by Nu. 85.343 million because of the increase in the production of timber and
stone and inclusion of transportation cost in the cost of sales for sand.
b. Overall operating expense has increase mainly because on increase in interest liability on account of long
term borrowings (loan),
Expense constitutes 90.31% on revenue. High cost percentage is attributed to the following:
a. Government regulation on prices for timber and sand. NRDCL earns a pre-tax margin of 10% only on sale of
these products.
b. Timber and sand price was last revised in January 2007. NRDCL has borne the cost escalation for the past
three which has resulted increase in cost percentage.
c. NRDCL has managed to absorb the cost escalation to certain extent through increased volume of timber and
sand production and other cost control.
d. NRDCL regulates the sand transportation as social service by charging 1% as service cost to the customers. During the year the company has handle transportation worth Nu. 150.135 million from which service
charges of Nu. 1.500million was received.
e. NRDCL also absorb loss from other business activities such as briquette, stone chips, Joinery and Glu-lam
products.
•

Briquette business is continued on social and environmental benefits as it make better use of the sawdust
(wood waste) and also reduce the pressure on firewood.

•

Business on stone chips is not able to make good return because of the wrong location of the crushing plants.
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•

Joinery is fairly a new business and currently under loss because of the gestation (incubation) period. It is
expected to make good return soon

•

Glu-lam plant currently serves the product requirement for The Royal Construction Project (TRCP), Pangbitsa,
Paro only.

Profit
During the year the company has earned profit after tax (PAT) of Nu. 53.380 million as compared to profit of Nu.
39.8088 million in 2018.
a. Revenue from timber and by-products is Nu. 430.430 million. It constitutes more than 54% of the total revenue for the company but the operating profit earned is Nu. 12.027 million only. Pre-tax profit margin (return)
is 2.79% only.
b. Revenue from sand and stone is Nu.323.971 million and operating profit earned is Nu. 71.809 million. Average pre-tax margin from sand and stone activities is 22.17%.
•

From the total revenue of 251.872 million from sale of sand operating Profit earned is Nu. 20.901 million only.
Pre-tax profit margin is 8.32% only.

•

From the total revenue of 72.099 million from sale of stone operating profit earned is Nu. 50.908 million. Pretax profit margin is 70.61%. Under the current system, all cost on extraction and dredging of stone is borne by
the private parties; therefore, revenue accounted from sale of stone (RBM) is the net income earned giving
exceptionally high return.

Cash Flow
• There is overall cash outflow of Nu. 11.008 million in 2019 which is mainly attributed to huge capital investment
mainly on forest road and logging machines.
•

Cash inflow from the operating activities is Nu. 61.313 million in 2019 as compared to Nu. 32.284 million in
2018.

•

Cash outflow from investing activities is Nu. 89.368 million because of huge capital investment.

•

Cash inflow from the operating activities is not able to finance the capital investment of the company.

There is cash inflow of Nu. 17.046 million from financing activities. This is because the company has availed long
term borrowings of Nu. 50.00 million from NPPF.
The cash and cash equivalent as of December 31, 2019 stood at Nu. 46.308 million in 2019 as compared to Nu.
57.317 million in 2018.
The Board would like to highlight that on the whole, the performance of the company in 2019 has been commendable
both in terms of physical and financial.
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3. Audit Report
The company was audited by M/s Gosh & Associates, Chartered Accountants, Kolkata, India. We are pleased to
report that the company has complied with most of the observations of the Auditors on the Corporation’s accounts
of the previous year. As such, for the year 2019 the Auditors have not made any adverse observations on NRDCL
Accounts, except for some suggestions and recommendations for further improvement.
Board is pleased to inform the shareholder that the company has managed to resolve the qualification under “Matter
of Emphasis” of account of Debtor’s confirmation.
The Notes to Accounts referred to in the Auditor’s Report are self-explanatory and, therefore, does not call for any
further comment on the observations under Section 249 (d) of The Companies Act of Bhutan 2016.
4. Dividend
The Board recommended 23% of the Share Capital of Nu.45.000 Million, i.e., Nu. 10,350,000 as dividend for the
financial year 2019.
5. Corporate Governance Report
It is the Board’s and company’s continuing endeavour to engage in good corporate governance practices. Accordingly, the company complied with the requirements of the Companies Act of the Kingdom of Bhutan 2016, Corporate
Governance Code of DHI and other statutory requirements.
Board size and composition
The Board of Directors was entrusted with the crucial responsibility of management of general affairs, strategic direction and performance of NRDCL. To that effect, it was vested with the requisite powers, authorities and duties. The
management of NRDCL was headed by the Chief Executive Officer and has functional heads as its members who
look after the management of the day-to-day affairs of the company.
The NRDCL Board was comprised of eight Board Directors, including the Chairman and the CEO. The size, composition and number of independent Directors were determined in keeping with the Board Charter – Section 2.2 and 2.3
of the CG Code. None of the Directors held more than a total of three directorships in other DHI owned companies.
The CEO attended all board meetings, except when the CEO’s terms and conditions are being evaluated. The CEO
reported to the Board on the operation, management and performance of the company. Other members of the management team attended as and when required in order to provide the board with required information. The Board was
assisted by a Company Secretary who was not a member of the Board.
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Composition of the Board and attendance in 2019
Name of Director

Category

Profile

Dasho Karma Tshiteem

Chairman

Mr. Tashi

Independent
Non-Executive

Former Chairperson,
Royal Civil Service Commission

Mr. Lobzang Dorji
Mr. Phento Tshering
Ms. Kinlay Tshering
Mr. Karma Dorji
Dr. Damber Singh Kharka
Mr. Sonam Wangchuk

Date of appoint-ment/
Reappointment
Appointed on
July 2019

No. of Board
meetings
attended
3

Zimponwom, Office of the Re-appointed on
June 2018
Gyalpoi Zimpon

7

Director, National Environment Commission

Re-appointed on
June 2018

7

Independent
Non-Executive

Former Director General,
BAFRA

Re-appointed on
March 2019

7

Non-Independent
Executive

Chief Executive Officer,
NRDCL.

Appointed on
September 2017

7

Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive

Non-Independent,
Non-Executive

Director, Department of
Forest and Park Services

Director, Department of
Agriculture, MoAF

Director, CPD, DHI

Appointed on
March 2019

3

Re-appointed on
June 2018

4

Appointed on
June 2018

7

Seven Board meetings were conducted in 2019, maintaining the quorum requirements and the gaps between the
meetings not exceeding three months in accordance with the Companies Act 2016 and DHI CG Code.
Notices including agenda with the necessary information and reference materials are sent to Board Directors before
the meetings in keeping with the requirements of the CG Code. Additional meetings were held on shorter notice in
the case of exigencies.
Board Committees and meetings
Three Board Committees were formed to assist the Board in executing its responsibilities. The power and responsibilities of each Committee was established in the applicable Committee Charter, which was approved by the Board.
The Committee Charter outlined the terms and responsibilities of the committee. Board committees did not have a
legal standing or a distinction from the Board itself, and worked only to make recommendations to support board
decision-making.
The Board committees are:
1. Board Audit Committee: Its primary function was to provide oversight of the financial reporting process, the
audit process, the system of internal controls and compliance with laws and regulations.
The Board Audit Committee was comprised of three independent non-executive Directors as members and
five meetings were held in 2019.
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2. Board Governance Committee: Its primary responsibility is to review and make recommendations to the Board
on issues related to policies, procedures, systems and the company’s budget and business plans. It also functions as the HR and procurement committee of the Board.
The Board Governance Committee is comprised of four Directors as members including Chief Executive Officer and six meetings were held in 2019.
3. Nomination and Governance Committee: The NGC for the selection of CEO is carried out by the Board with
board members representing from the DHI. The NGC is set up as and when required and follows procedures
as streamlined within the DHI Guideline for Selection and Appointment of CEOs in DHI Owned Companies.
No NGC meetings were conducted in 2019 as there was no requirement.
General Meetings
The Annual General Meeting was held on 8th April 2019. No Extraordinary General Meeting was convened during
the year.
Board Remuneration
Each board member received fees and reimbursement for reasonable costs related to their participation in board
meetings and board committee meetings. Details of financial remunerations paid to Directors are set out in Note - 1
(para 37 A, B & C) of Company Overview and Significant Accounting Policies.
6. Corporate Social Responsibility
a. Firewood supply
The company continues to supply firewood to the cremation ground in Thimphu free of cost through the People’s Project as a contribution to social welfare. During the year, the company has supplied 108 truckloads
(846 m3) of firewood worth Nu.726,000 to the People’s Project in Thimphu.
b. Briquette production and marketing
One very important activity that the company continues to carry out as part of its corporate social responsibility
is the production and supply of sawdust briquettes from its plant at Ramtokto, Thimphu. Purely a non-profit
venture, sawdust briquettes are produced as a substitute for fuel wood in order to a) reduce the increasing
pressure on our forest resources exerted by local demand for fuel wood (for heating & cooking) and b) to utilize
sawdust (waste wood) from sawmills.
c. Donations
In 2019, the company made donations amounting to a total of Nu. 507056.63 for various social, religious and
welfare purposes.
d. Construction and maintenance of forest roads
Many of the forest roads constructed by NRDCL for timber extraction in different regions are also planned
to benefit the local communities, with positive socio-economic impacts to the communities concerned. Such
roads are maintained by NRDCL even after completion of the operations.
Apart from the roads constructed by NRDCL, the company also contributes annually towards maintenance of
farm roads which are used for log transportation.
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e. Clearing of boulders and lowering of artificial pond formed through flooding
The removal of huge quantity of debris/boulders and opening the passage of water formed through the creation
of artificial lake at Phelreychu along Punatshangchu River in Athang Gewog of Wangduephodrang caused
due to the massive flood of 6th August 2019 was entrusted to NRDCL by the Dzongkhag Administration of
Wangduephodrang. The work was accomplished successfully by incurring an expense of Nu. 2,825,272.24 in
the form of man and machinery. Around 3000 truckloads (847,680 cft) of boulders worth Nu. 4,458,796.80 is
stocked for disposal.
7. Environment Protection and Promotion Activities
NRDCL complies with all the requirements of the environmental rules and regulations of the RGoB in carrying out its
operations. Further, every effort is made to protect the environment and minimize impact of NRDCL operations on
the natural environment and health of the ecosystem. Some of the activities that NRDCL carries out towards this are:
a. Use of environment-friendly technology and processes in its operations such as mechanized logging operations, environment friendly road constructions, etc.
b. In keeping with the constitutional requirement to maintain 60% of the areas under forest cover for all times to
come and managing the natural resources on a sustainable basis, NRDCL has been investing in afforestation and reforestation activities.
c. To maintain the general health and hygiene of the forests, NRDCL carries out sanitation/salvage operations
as and when required.
8. Customer Service
The Customer Satisfaction Index (CSI) for 2019 is 3.94 out of 5 as per the Customer Satisfaction Survey Report. It
is the endeavour of the Board, management and employees of the company to render public service in the best way
possible and achieve and uphold the very important and noble mandates and responsibilities entrusted to the company from the highest level – the Golden Throne.
9. Organizational and Human Resource Management and Development
NRDCL had a total of 417 employees (367 regular, 23 contract and 27 ESP) managing operations at the Head Office,
four Regional Offices and three Branch Offices covering the whole country. The number of employees increased in
2019 with the setting up of three cable cranes, one mini cable way, one tractor Skidder, ten wheeler truck, two Boleros
and one tractor.
The organization structure was reviewed and restructured for implementation from March 2019, particularly segregating Gelephu from Jakar Regional Office and making Gelephu, a profit centre along with Wang Service centre in
Thimphu and Sha Branch Office in Wangdue. This restructuring was aimed at separating some of the major operation
areas of sand and stone from the Regions and managing them separately as profit centres by giving them more autonomy, fixing specific targets and incentivizing production. This is expected to reduce the bureaucratic processes of
having to route through the regional managements and result in increased efficiency and productivity.
Working towards building the human resource capacity of the company, an amount of Nu.14.800 million was spent
towards HR development and training during the year.

18

10. Acknowledgement
The Board of Directors would like to express the deep appreciation and sincere gratitude to the Royal Government,
Druk Holding & Investments (DHI), Department of Forests & Park Services (DoFPS), Department of Geology &
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CORPORATE GOVERNANCE REPORT
Natural Resources Development Corporation complied with the requirements of the Companies Act of the Kingdom
of Bhutan 2016, Corporate Governance Code of DHI and other statutory requirements. The Board was constituted
of eight members, including the Chief Executive Officer. Board meetings were conducted in keeping with the requirements of the Companies Act 2016 and DHI CG Code.
Board Directors
Name of Director

Category

Profile

Dasho Karma
Tshiteem

Chairman

Former Chairperson, Royal
Civil Service Commission

Appointed on July
2019

Independent
Non-Executive

Director, Department of Forest
and Park Services

Appointed on March
2019

Independent
Non-Executive

Director, Department of
Agriculture, MoAF

Re-appointed on
June 2018

Second

Appointed on June
2018

First

Mr. Tashi

Mr. Lobzang Dorji
Mr. Phento Tshering
Ms. Kinlay Tshering
Mr. Karma Dorji
Mr. Damber Singh
Kharka
Mr. Sonam
Wangchuk

Independent
Non-Executive

Zimponwom, Office of the
Gyalpoi Zimpon

Independent
Non-Executive

Director, Department of Forest
& Park Services, MoAF

Independent
Non-Executive

Former Director General,
BAFRA

Non-Independent
Executive

CEO, NRDCL

Non-Independent,
Non-Executive

Director, CPD, DHI

Date of
appoint-ment/
Reappointment

Term on the
Board

Re-appointed on
June 2018

Fourth

Re-appointed on
June 2018

Second

Re-appointed on
March 2019

Second

Appointed on September 2017

First

First

First

Board meetings
Seven Board meetings were conducted in 2019. The details of the Board attendance in 2019 are as follows:
Meeting No.
76th
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Date

8th March 2019

Members Present

1. Mr. Tashi
2. Mr. Phento Tshering
3. Mr. Damber Singh
Kharka
4. Mr. Karma Dorji
5. Mr. Karma Jattu
6. Mr. Sonam Wangchuk

Leave of absence

7. Dasho Karma W. Penjor
8. Ms. Kinlay Tshering

77th

22th March 2019

78th

22th June 2019

79th

6th June 2019

80th

6th August 2019

81st

20th November 2019

1. Mr. Tashi
2. Mr. Karma Jattu
3. Mr. Phento Tshering
4. Mr. Karma Dorji
5. Mr. Damber Singh
Kharka
6. Mr. Sonam Wangchuk

7. Dasho Karma W.Penjor
8. Ms. Kinlay Tshering

1. Mr. Tashi
2. Mr. Lobzang Dorji
3. Mr. Phento Tshering
4. Ms. Kinlay Tshering
5. Mr. Karma Dorji
6. Dr. Damber Singh
Kharka
7. Mr. Sonam Wangchuk

8. Dasho Karma W.Penjor

1. Dasho Karma Tshiteem
2. Mr. Tashi
3. Mr. Lobzang Dorji
4. Mr. Phento Tshering
5. Mr. Karma Dorji
6. Dr. Damber Singh
Kharka
7. Mr. Sonam Wangchuk

8. Ms. Kinlay Tshering

1. Mr. Tashi
2. Mr. Phento Tshering
3. Ms. Kinlay Tshering
4. Mr. Karma Dorji
5. Dr. Damber Singh
Kharka
6. Mr. Sonam Wangchuk

7. Dasho Karma W.Penjor
8. Mr. Lobzang Dorji

1. Dasho Karma Tshiteem
2. Mr. Tashi
3. Mr. Lobzang Dorji
4. Mr. Phento Tshering
5. Ms. Kinlay Tshering
6. Dr. Damber Singh
Kharka
7. Mr. Karma Dorji
8. Mr. Sonam Wangchuk

None
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82nd

19th December 2019

1. Dasho Karma Tshiteem
2. Mr. Tashi
3. Mr. Phento Tshering
4. Ms. Kinlay Tshering
5. Mr. Karma Dorji
6. Mr. Damber Singh
Kharka
7. Mr. Sonam Wangchuk

8. Mr. Lobzang Dorji

Board Committees
The Company had three Board Committees in 2019 as follows:
1. Board Audit Committee with the primary function to provide oversight of the financial reporting process, the
audit process, the system of internal controls and compliance with laws and regulations.
2. Board Governance Committee with the primary responsibility to review and make recommendations to the
Board on issues related to policies, procedures, systems and the company’s budget and business plans. It also
functions as the HR and procurement committee of the Board.
3. Nomination and Governance Committee (NGC): The NGC is set up as and when required and follows procedures as streamlined within the DHI Guideline for Selection and Appointment of CEOs in DHI Owned Companies.
BOARD AUDIT COMMITTEE
The Board Audit Committee was comprised of three independent non-executive Directors as members and five
meetings were held in 2019 as follows:
Meeting No.

Date

25th

25th February 2019

26th

11th April 2019

27th

9th May 2019

28th

30th July 2019

29th

30th October2019
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Members Present

Leave of absence

1. Dasho Tashi
2. Ms. Kinlay Tshering

3. Mr. Phento Tshering

1. Dasho Tashi
2. Mr. Phento Tshering
3. Ms. Kinlay Tshering

None

1. Dasho Tashi
2. Mr.Phento Tshering
3. Ms. Kinlay Tshering

None

1. Dasho Tashi
2. Ms. Kinlay Tshering

3. Mr. Phento Tshering

1. Dasho Tashi
2. Mr.Phento Tshering
3. Ms. Kinlay Tshering

None

BOARD GOVERNANCE COMMITTEE
The Board Governance Committee was comprised of four Directors, including the Chief Executive Officer as members and six meetings were held in 2019 as follows:
Meeting No.

Date

43rd

27th February 2019

44th

18th March 2019

45th

5th July 2019

46th

12th September 2019

47th

28th September 2019

48th

10th December 2019

Members Present

Leave of absence

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Karma Jattu
4. Mr. Sonam Wangchuk

None

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Lobzang Dorji
4. Mr. Sonam Wangchuk

None

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Sonam Wangchuk

4. Mr. Lobzang Dorji

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Karma Jattu
4. Mr. Sonam Wangchuk

None

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Lobzang Dorji
4. Mr. Sonam Wangchuk

None

1. Dr. Damber Singh Kharka
2. Mr. Karma Dorji
3. Mr. Lobzang Dorji
4. Mr. Sonam Wangchuk

None

Nomination and Governance Committee (NGC)
No Nomination and Governance Committee (NGC) meeting was conducted in 2019.
Board remuneration
Each board member received fees and reimbursement for reasonable costs related to their participation in board
meetings and board committee meetings. The remuneration and fees paid to the Directors and CEO during the year
2019 are presented below:
SL. No

Name and Position

Salary and remuneration (Nu.)

Sitting Fee (Nu.)

Mr.Tashi, Director

-

84,000

1

Dasho Karma Tshiteem, Chairman

3

Dr. Damber Singh Kharka, Director

5

Mr. Karma Dorji, Director

2
4
6

Mr. Lobzang Dorji, Director

Mr. Phento Tshering, Director

-

28,000
92,000
40,000
92,000
68,000
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7

Ms.Kinlay Tshering, Director

-

60,000

9

Mr. Sonam Wangchuk, CEO/Director

2,314,654

89,000

8

Mr. Karma Jattu, Director
Total

-

24,000

2,314,654

577,000

Annual General Meeting
The Annual General Meeting (AGM) was held on 8thApril 2019, at the NRDCL Head Office. The following businesses
were transacted during the AGM:
i. Consideration of the Audited Accounts for the financial year ended 31 December 2018, Auditors’ Report and
Directors’ Report
ii. Declaration of Dividend, if any
iii. Consideration of appointment/retirement of Board Directors
iv. Appointment of, and fixing the remuneration of Statutory Auditors
v. Declaration of remuneration paid to Chief Executive Officer and Directors.
vi. Consideration of the Annual Compact Evaluation Report and declaration of PBVA based on the outcome of
the Annual Compact 2018.
The following directors retired or were appointed/reappointed during the AGM:
Name of Director

Action

Dasho Karma Tshiteem

New appointment

Mr.Karma Dorji

Re- appointment

Mr. Lobzang Dorji

Dasho Karma W. Penjor

Mr. Karma Jattu
* Dasho Karma Tshiteem was appointed on July 2019.

New appointment
Retired
Retired

Risk Management System
The company had in place a Risk Management System. Potential risks to the company were identified and categorized as operational, reputational, strategic, legal and financial. Accordingly, mitigation measures to combat the
identified risks were put in place.
Corporate Social Responsibility
The company carried out various activities as part of its corporate social responsibility, the details of which are reported under the Directors’ Report in the previous section.
Policies and Practices of CEO and Board Evaluation
The company complied with the policies and practices of CEO and Board evaluation as outlined in the guidelines
issued by DHI. The performance evaluation of the CEO constituted of two components: a) leadership competency
assessment which constituted 20% weightage and was carried out by the Board of Directors facilitated by DHI; and
b) Annual Compact achievement constituting 80% weightage. The Board of Directors were evaluated on their performance through an online system facilitated by DHI.
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INDEPENDENT AUDITORS’ REPORT
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